





The Board provided additional feedback on first tranche of Group 1 priority policies (Introduction
and Purpose of the Governance Policy Manual, PERSI Organizational Accountability, Board
Authority, Role and Responsibilities, Trustee Responsibilities, Board Chair Responsibilities,
Executive Director Responsibilities, and Statement of Delegation). Ms. McDuffee will work with
PERSI staff to incorporate the feedback received for a third reading of the policies and
responsibilities framework at the February 2020 governance session. Ms. McDuffee and PERSI
staff will also begin work on next tranche of Group 1 policies for a first reading at the February
2020 governance session.

Mr. Maynard and Ms. Sugiyama stated that Berkadia Commercial Mortgage LLC has elected to not
to continue on with PERSI. Portfolio staff will work on a replacement for the services that Berkadia
was offering and will provide updates to the Board as needed.

Recess: The Board recessed at 4:05 and moved locations to 1137 W River Street, Boise Idaho.

Reconvene: The Board reconvened at 5:30 for an informal dinner. There were no deliberations and
no PERSI business was discussed.

Adjournment: No other decisions were made, and there being no further business to come before
the Board, the meeting adjourned at 8:00 p.m.

Seavie- s R NEE
Donetd-D Drum Date JEff/Ci Date
Executive Director airman




